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Malcolm Baldrige Quality Program
Overview
The Malcolm Baldrige Quality Program is a program that helps to promote efficiency and quality in companies and organizations. The program was developed in 1987, and is the only award given by the President of the United States that recognizes both private and public organizations (Link & Scott, 2019). The award program has had many positive impacts on the recipient companies, as well as on communities. Organizations that have received the award have reported close to 90 percent median growth. Many communities have also benefited due to improved quality of service provided by organizations that focus on winning the award. These organizations include hospitals and production companies such as manufacturers.
Critical Thinking Conversation
Baldrige Program Framework for Excellence
The Baldrige Program Framework for Excellence is a framework developed by the Baldridge Program. The framework of excellence is based on three factors. These include scoring guidelines, core values and concepts, and the mechanism for performance excellence. This framework serves as the basis for the giving of the award, as well as ensures that the most qualified organizations are feted. The framework serves two purposes, which are to encourage organizations to offer the best services to their customers, as well as to ensure that there is a clear mechanism for identifying companies that deserve recognition. 
Lessons from Malcolm Baldrige Award Winners
One of the main lessons that can be learned is that there is a need for organizations to adopt a system perspective in how they handle their operations. This approach ensures that organizations have all the necessary investments in all areas in order to achieve efficiency and increased productivity. Customer-focused excellence is another lesson that past winners indicate to be important. This step ensures that organizations put enough focus on meeting the needs of their customers in the most efficient and acceptable way. As such, most clients are satisfied and retain their loyalties with the organization. Workforce engagement and investment in growth of the staff is essential and contributes to the success of an organization.
Compare and Contrast Two Malcolm Baldrige Award Winners
Alamo Colleges District from San Antonio, TX, and Memorial Hermann Sugar Land Hospital from Sugar Land, Texas, are two of the most prominent past winners of the Malcolm Baldrige Award. Alamo Colleges District is an education institution that offers college programs in Texas. Memorial Hermann Sugar Land Hospital is a hospital facility in Sugar Land region of Texas. The two organizations are similar in the fact that they are among the best institutions in their area of service. The major difference is that one is focused on education, while the other is focused on health care. Alamo Colleges won the award for its sustained leadership and innovation in education (Alamo Colleges, 2018). Memorial Hermann Sugar Land Hospital won the award for its excellence customer-centered services. 
Debrief
The Malcolm Baldrige Quality Program is an award that focuses on recognizing the efforts made by organizations in an attempt to be the best in the market. The program is well placed to serve as a significant promoter of excellence in the running of organizations as well as in customer service. The award encourages many companies to have increased efficiency, productivity, as well as in their relation to stakeholders. Many large organizations have benefited from their winning of the award. The program should also be expanded to reach small businesses and stimulate their growth. 
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